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City of Olmsted Falls 
Minutes of a Council Work Session 

Wednesday, November 20, 2019, at Olmsted Falls City Hall 

26100 Bagley Road – Council Chambers, 6:30 p.m. 
 

Council President Stibich called the meeting to order at 6:30 p.m.  Roll call was conducted.  

Councilmen Lori Jones, Cornel Munteanu, Ed Gorski, Denise Nicolay, Terry Duncan and Lee 

Fenrich (arrived at 6:31 p.m.).  Audience: 3. 

 

Mr. Stibich indicated that since Mr. Iafigliola and Mr. Dean are present, he would like to discuss the 

Planning & Zoning Commission/BZA Charter Changes first.   

 

Planning & Zoning Commission/BZA Charter Change – Mr. Stibich stated that at the last Council 

meeting Mr. Dean suggested that perhaps Planning & Zoning Commission should be separated to 

streamline the processes.  As you know, there was a charter amendment to combine these boards for 

this exact same purpose, to streamline the process.  He asked Mr. Iafigliola to attend tonight’s 

meeting to explain what happens during meetings and his opinion on whether it is more efficient now 

that they are combined rather than when they were separate boards.   

 

Mr. Iafigliola stated that a number of years ago the city’s zoning board and planning commission 

were merged together by ballot issue.  He stated that he is aware that Mr. Dean did raise this issue 

and would like to know what Mr. Dean’s concerns are.  Mr. Dean stated that he did not state that 

separating these boards would be a streamlining effect.  When they merged the Board of Zoning 

Appeals and Planning Commission it was sold as it would streamline city operations and in fact it did 

not.  He has spoken with many people, almost on a daily basis, the feedback he is getting is that it is 

less efficient by having the boards merged, less people friendly as people are hesitate to come before 

the combined board and the time factor is much longer than it used to be.  It was simplified before 

and worked efficiently and for a basic variance people were listened to and Mr. Munteanu could attest 

to that as he was on the board.  When it was put to the voters a lot of people have reflected that it 

wasn’t explained what in effect this would do and how it would benefit the residents.  He believes 

that in a smaller town if we go big city and combine boards and say its streamlined, when its not, that 

is counterproductive to the small town atmosphere and how we best conserve the public.  So, that is 

why he believes by putting it on the ballot it should be explained to residents why this would be done 

and let them decide in the efforts of making it more efficient and effective to the people in the City of 

Olmsted Falls.  

 

Mr. Stibich indicated that Mr. Dean stated that some people found this board less friendly, does he 

have an example or someone to explain to the events that took place, he does not have to name the 

individual.  Mr. Dean stated that a couple come to mind but almost to a person that he did speak with 

they said keep it confidential but this is what we are getting its not as friendly, its distant and takes an 

excess amount of time to do something basic on their property.  In other words, rather than the 

government responding to the people, the people have to respond to a government or government 

entity and it is taking a lot longer time.  That’s not the spirit of Olmsted Falls as he has known it and 

he has been a resident since 1975.  His wife was born and raised here.  That is not the small town 

atmosphere, the bureaucracy and he believes if it is properly explained to people as far as the what it 
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would mean to the city and the residents it can become a little more friendlier to people and that is 

why he is making the proposal.  Mr. Gorski asked when Mr. Dean refers to “friendly” does he mean 

more user friendly as he is assuming, he does not mean the disposition of the people on the board.  

Mr. Dean replied what he is saying is it is short and sweet to the point as far as if they want to get a 

variance, for example, if they want to move a foot closer to the property line or if they want to put 

something on their house and the time delay.  When speaking with people their appointed neighbors 

is closer interaction to people and the city rather than the federal bureau of planning commission and 

board of zoning.   

 

Mr. Iafigliola thanked Mr. Dean for his comments. He also appreciates Mr. Gorski’s clarification and 

Mr. Munteanu serves on the Commission with him and believes that the board is respectful and 

courtesy to all applicants.  He asked if the people Mr. Dean speaks with is prior to arriving at 

Planning and Zoning that they feel it is less friendly.  He does not know how much friendlier the 

board could be.  Mr. Dean stated that Board of Zoning was more precise and less layered and less red 

tape for what the people want to get done.  Mr. Iafigliola stated that Mr. Dean talked about 

streamlining city operations and indicated that “it was less efficient, less people friendly, much longer 

than it use to be.”  Mr. Dean replied yes.  Mr. Iafigliola stated that his role on the Planning 

Commission was never one as an advocate for or against change, he served on the Planning 

Commission when the boards were combined and was reappointed to the combined board.  He is 

making the point that he is not the architect of the consolidation one way or the other.  The previous 

issues that he saw and understood will be in direct contradiction to what Mr. Dean has stated. 

Previously, if someone wanted a zoning variance that board only met once a month but Planning met 

twice a month. A lot of times an issue would come before planning but planning could not act on the 

request without the Board of Zoning Appeals approval so we would have to defer. The next meeting 

for BZA would be three weeks, the applicant would then attend the BZA meeting and then they 

would have to return to planning for final approval.  Therefore, applicants would get caught in 

between dates or summer recess.  When there were two boards there were often times a lack of 

interested, eligible and/or quality people to serve on the boards.  For example, there were many times 

when the seven-member planning board only had five people appointed and four were needed for a 

quorum.  Mr. Dean stated that approximately 90% of the requests for variances the BZA handled and 

maybe 10% had to be referred to planning.  So, if 90% can be handled by BZA that is less time that 

planning commission would have to spend addressing both and, in his opinion,, should only be 

strictly addressing planning commission issues therefore it would be more efficient and is better 

serving the people because they do not have to wait as long.  Mr. Iafigliola indicated that he is not 

going to debate Mr. Dean on the 90% but what does not make sense, and is almost irrelevant, but if 

the planning board met once a month 90% of the time and planning meets twice a month, we would 

cover the exact same agenda.  Mr. Dean stated that board of zoning did not meet at a set once a month 

they met sporadically upon need, not a set time.  Mr. Stibich indicated that they were scheduled once 

a month.  Mr. Dean prior to that they were not.  

 

Mr. Iafigliola indicated that currently Planning & Zoning Commission, in his view, generally can 

accomplish both issues in one meeting.  There has been some talk that many of our peer cities still 

have two boards and more boards for that matter, and some may say it might have merit to have two 

different viewpoints, you have a checks and balance if planning says one thing and zoning says 

another or the planning commission is unfriendly but you have a friendly zoning and maybe there is 

not one body that rules the roost, if you will, but that would also fly in the opposite direction of 

streamline if that is the word we are arguing.  With all due respect to those in attendance and Mr. 

Dean, it doesn’t matter what we think maybe we should ask an applicant or two to see how their 
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experience has been.  So, Mr. Dean commented on several people that he has spoken with and he will 

give the name of the individual that he spoke with today.  He spoke with Mr. Ken Martin who has 

presented many times under the old board and under the current arrangement. He asked Mr. Martin 

what he thought of the process and if it is more streamlined or less streamlined. He indicated that Mr. 

Martin currently serves on the ABR board and in his view if there was anyone that would know the 

difference it would be him because if you ask a normal resident, they might not be able to compare 

the before and after as they would not necessarily know. He indicated that Mr. Martin’s exact words 

were “there is no question it is ten times more efficient.” He thinks maybe this opinion would be 

different than the type of people Mr. Dean has spoken to because Mr. Martin is more commercial 

related or larger projects related and may need multiple approvals so this may not be a fair 

comparison.  

 

Mr. Iafigliola indicated that he would like to comment on the changes made; currently the Planning 

and Zoning Commission is a seven member board and in his view that is probably the right number 

because if you only had a five member board that would probably be too few to get a good cross 

section and if the board was larger it would be a little incumber some. The other key change was 

previously if there was an issue that an applicant took exception to with the Planning Commission 

they could appeal to Council and that provision has been replaced with they have to appeal directly to 

the Court of Common Pleas in Cuyahoga County. That has some good and some bad, the good effect 

is in some ways it spares Council from being the relief valve, like “I didn’t get what mom wanted so 

I’ll go ask dad.” It believes it would be relevant to not talk about “what if’s” but rather actuals.  In 45 

minutes, he will lead the Planning and Zoning Commission in a four docket item agenda.  The first 

issue is a variance of 11 feet to permit an inground pool, fence and retaining wall to be installed with 

a riparian setback of 89 feet in lieu of the required 100 feet; the second is a request to construct a 

detached garage that is 36x30 which is slightly larger than the code allows, therefore a variance of 32 

square feet is needed; the third is preliminary development plan approval; and number four is a 

private resident who previously appeared before the Commission to build a detached garage, which 

sounds simple, however, once he began building there was a question as to whether or not he applied 

for all the correct variances.  The first two issues have a clear basis for the former zoning board, the 

third item clearly for planning but the fourth one gets a little tricky.  He indicated that in his 

experience serving on the board and in other places almost everybody is against the government 

telling them what they can do on their property whether that is build a garage, getting a five variance 

for a pool, pick your favorite minimal variance. Everybody thinks the government should stay out of 

their property until exactly one thing happens, your neighbor does it and you do not like it and then 

the answer is how did the city let this happen.  He indicated that when Mr. Dean states that people 

cannot enjoy their basic property rights, and he does not mean to put words into Mr. Dean’s mouth, 

but what he thinks he is saying is why does this first applicant have to show up to a meeting for a 

variance of 11 feet.  Well, come back to the fourth one and you will find out why the neighbors are 

objecting to what is being proposed to be built.   

 

Mr. Bemer indicated that he represents two cities and when he first came to Olmsted Falls he 

wondered how the city handles issues with no BZA.  He attended a couple of meetings and 

discovered that this way was far more streamlined and much more effective than having two separate 

distinct land use boards.  If you review the Ohio Revised Code there is no information regarding 

Board of Zoning Appeals it is all Planning Commission.  The BZA developed out of that to handle 

variances.  The third item on the planning agenda is a commercial building and the applicant will 

need all different types of variances and would have to go through multiple steps for those.  Every 

time someone would want to build a condo unit or freestanding commercial retail building they have 
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to go through numerous meetings if they need variances because BZA would handle the variance and 

then appear before planning twice to get preliminary approval and then final approval.  Mr. Bemer 

indicated that those seven people become experts and this board knows exactly what they are doing 

and are led by Mr. Iafigliola.  Mr. Dean indicated that he categorically disagrees.  Number one of the 

requests for variances by homeowners, which are so cited by the building inspector as far as them 

needing a variance, you have eliminated a certain larger percentage of requests that would even have 

to come before the combined board, so you are eliminating a lot of overlap.  Now, there are some 

cases where you need Planning Commission and BZA approval, that is not as voluminous.  Mr. 

Stibich indicated that Mr. Dean is stating that an individual would just have to go before BZA if they 

needed a variance, but right now they would just appear before Planning and Zoning for approval to 

get their plan and variance approved so they only have to attend one meeting.  Mr. Dean replied that 

if it just affects zoning and not planning then why waste the time on planning when they could be 

more efficient.  Mr. Stibich indicated that as far as the resident is concerned, they still just have to 

attend one meeting.  Mr. Bemer asked what was the issue.  Mr. Dean indicated that they would not 

have to appear before Planning Commission because it is not in their perusal.  Mr. Bemer indicated 

that they would have to go to BZA, no matter what they have to go someplace.  Mr. Dean replied that 

they would go before BZA if they were separate to be more efficient and not have to bother planning 

commission.  Mr. Stibich indicated that the individual still has to go to a meeting what does it matter 

what meeting.  Mr. Dean indicated that the time factor is more immediate, its simplified.  Ms. Duncan 

stated that occasionally something happens and a public hearing is requested and asked if BZA also 

did those previously or was that an extra step.  Mr. Iafigliola indicated that the code in that regard did 

not change so if a notice is required it is still required.  Ms. Duncan indicated that BZA set up public 

hearings.  Mr. Bemer replied yes.  Mr. Iafigliola indicated that both boards did, if there was a need.  

Mr. Dean indicated that the city advised contiguous property owners of the notice of the meeting and 

the building inspector cited the variance needed and why and people just presented it which didn’t 

affect planning commission’s function and because planning commission and BZA are sub-

committees of Council and Council had the final word and they got copies of all the minutes of the 

meeting and we had a Council representative.  Mr. Bemer indicated that these boards are called quasi-

judicial administrative proceedings they are not legislative at all.  Mr. Dean replied that he did not say 

they were legislative.  Mr. Bemer indicated that Mr. Dean indicated that the boards were sub 

categories of City Council and that is absolutely false.  Mr. dean replied then they are subject to 

Council over rule.  Mr. Bemer indicated that they are subject to Council review as part of the 

administrative process.  Mr. Dean replied that Council can over rule the decisions of BZA or planning 

commission.  Mr. Bemer indicated that under the current set up that is correct.  Mr. Dean replied that 

they could as well.   

 

Mr. Gorski indicated that the only inconvenience thus far that he has seen is that the Planning and 

Zoning board may have longer meetings and that is the only negative that he is seeing.  It does not 

make a lot of sense to him in terms of an argument that if it doesn’t have anything to do with planning 

they just go to zoning, they are still going to a meeting and the way Mr. Dean is making is sound, to 

him, the only inconvenience is on the board itself and it doesn’t sound to him, based on what Mr. 

Iafigliola is saying, that the board seems particularly taxed by that.  Mr. Dean indicated that when 

there was just a BZA there was less time spent of the public requesting a variance, less obligation of a 

combined board of which different issues were involved, it was more efficient time wise, it was more 

public friendly.  Mr. Gorski indicated that the BZA meetings were more public friendly compared to 

planning.  Mr. Dean replied yes, because they did not have to endure something which did not affect 

them directly.  If it were not pertinent to planning commission it was strictly BZA.  Mr. Gorski 
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indicated that he is failing to see the and what that comes after that or exactly what the issue is.  Mr. 

Dean replied less time, more public friendly, more efficient in that extent.   

 

Mr. Fenrich indicated that he has been doing contracting in Olmsted Falls for 50 years and back at 

one point when there was planning and BZA and believe people were so frustrated going back and 

forth to board to board, a homeowner would come in to build a garage he would have to appear 

before planning to build the garage and then would have to go to BZA because of a variance and then 

back to planning.  It was like a “where’s Waldo” the flow chart took you all over town and you ended 

up back at go, it was a very frustrating system, this system now is one stop shopping and it is 

wonderful and he cannot say enough about cutting all the wasted time out.  He cannot see how 

splitting these boards up and making people go back to the old way again will save anyone any time.  

Mr. Dean replied that it worked for years.  Mr. Fenrich indicated that one board met twice a month 

and BZA met whenever it wanted to.  

 

Mr. Munteanu indicated that he served on the BZA with Mr. Dean for years and he has to say that 

this system is better than what was happening back in the early 90’s.  When a resident comes in with 

a plan for a building that needs a variance because of a setback it is just one stop, they appear before 

Planning and Zoning and the approval is done.  The request does not have to go from planning to 

BZA then back to planning, it is by far a lot better.  

 

Mr. Dean indicated that he is reflecting on what people have told him and adding his own personal 

experience.  Mr. Gorski indicated that Mr. Iafigliola brought up a very important point in all of this 

that yes, it is very likely that finding interested applicants for yet another board position is likely to be 

difficult as he knows in his time on Council we have had a difficult time filling positions on Civil 

Service, Parks and Rec, Shade Tree and several of the other boards and commissions that are already 

firmly established so adding another board once again where we expecting another five people in the 

community when we already have a difficult enough time filling the boards and commissions we 

already have he does not necessarily see the utility in that.  Ms. Duncan stated that the fact that this 

does make it better with the boards combined also makes it better for bigger developers.  She 

understands that Olmsted Falls had a bad reputation previously prior to the combination of the boards 

getting anyone in to work with us as far as economic development she does not know if that 

reputation is still out there.  Mr. Stibich indicated that Mr. Fenrich also suggested an ombudsman to 

help people walk through the process.  Mr. Fenrich indicated that he believes that would be a good 

idea but does require more volunteers.  

 

Mr. Iafigliola indicated that he does appreciate Mr. Dean raising ideas and does appreciate Council 

validating what the members of Planning and Zoning Commission have been doing.  But, there is 

always room for improvement and encourages everyone to attend a meeting or stick around for 

tonight’s meeting.  Mr. Stibich indicated that Council will take into consideration what Mr. Dean 

brought up this evening and if there is any consideration to making another charter amendment to 

separate them will be looked at by the next Council.  Mr. Dean indicated that if that is the route taken 

please make it clear so that the people know what they are voting on because that was not done last 

time as effectively as it could have been.  

 

Economic Development Director – Mr. Stibich indicated that Mr. Gorski asked questions as to 

where the city stands with the Mayor acting as Economic Development Director and an economic 

development consultant.  
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Mr. Gorski asked where Mayor Graven was.  Mr. Stibich indicated that he is not required to attend 

work sessions.  Mr. Gorski indicated that when he requested the work session his expectation was 

that this would be a dialogue between Council and the administration.  Mr. Stibich asked what he 

would like to ask the Mayor.  Mr. Gorski indicated that it wasn’t necessarily that he wanted to ask 

him anything it is that he feels he should be part of the conversation.  Ms. Jones indicated that she 

believed Mr. Jordan would also be present.  Mr. Gorski indicated especially considering that the 

Mayor is acting as the economic development director of the city he would think that he would be 

interested.  Mr. Stibich indicated that Mr. Gorski could have requested that the Mayor and Mr. Jordan 

be present.  Mr. Gorski indicated that he did.  He made it a point to say that he wanted a dialogue 

between the administration and Council.  He believes he was pretty specific about that.  Mr. Stibich 

indicated that reviewing the Charter creates the position of economic development and that the Mayor 

shall appoint a director for each department, including economic development.  It also states that in 

the event of a vacancy the Mayor shall serve as the acting director of the department and that is where 

we are right now.  He believed that there would be a discussion regarding would there be a benefit to 

having an economic development director appointed as we have had in the past.  Mr. Gorski indicated 

that was part of the conversation but his intent was to also have a discussion about what exactly the 

direction of our economic development department was.  Mr. Stibich indicated that he 

misunderstood.  Mr. Bemer indicated that he does not believe that was understood, we had that 

discussion at 3:00 this afternoon and was unsure where Council was going with this.  If anyone has a 

question about what has been happening please contact the Mayor as this does not seem to be a 

councilmanic action.  Mr. Stibich indicated that he believed this was a question of should we have an 

actual economic development director.  Mr. Gorski stated that he believes he was very clear about 

what he wanted from this meeting.  Mr. Fenrich indicated in Mr. Gorski’s defense he agrees and we 

were all sitting here.  Ms. Jones indicated that this can be taken up during the regular Council meeting 

Tuesday.   

 

Mr. Bemer asked what the issue was.  Mr. Gorski stated first and foremost as he discussed earlier his 

issue initially was specifically that the Mayor was referring to himself as the Economic Development 

Director when in fact he had not been appointed to that position, beyond that what he wanted this 

work session to be was a discussion about (a) what was in the best interest of the city for that position 

but also and again he believes he made this relatively clear, to discuss the overall direction that this 

department and that aspect of the city was going.  Mr. Stibich replied basically a report by the 

economic development director as to what he was involved in and things that are going on.  Mr. 

Gorski replied and what we would be doing in the future.  Ms. Jones stated that when the Mayor took 

on the acting responsibility and Mr. Jordan took on the consultant, we asked what it would be like 

and we indicated that we would do this for six months and then re-evaluate.  This is the time for next 

year’s budget we can reevaluate if this is working.  For her, which she did mention personally to the 

Mayor, Council does not get economic development reports and Mr. Jordan has yet to attend a 

Council meeting so we are not getting the communication that we are expecting.  Ms. Duncan stated 

that she agrees with Ms. Jones.  There was a huge discussion on Facebook today regarding high taxes 

and most people think that bringing in businesses or additional sources of income tax as well as 

property tax would help the bottom line of the city, that is not all there is to economic development.  

She recalls getting regular information from Rosann Jones when she was the business director.  Mr. 

Stibich indicated that she would report on things that were going on.  Mr. Gorski replied as would 

Ms. Accordino.  Ms. Duncan stated that we have not received that information from Mayor’s and not 

having Mr. Jordan here to report or even give like a court report she will not going to be sitting here 

next but two new people will.  Mr. Stibich indicated that if Council feels that is important, we can 

request a report from the Mayor or Mr. Jordan.  Mr. Fenrich indicated that as he recalls when we 
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discussed Mr. Jordan’s retainer part of his retainer was that he would be at these meetings and give us 

a report which so far, he is getting paid to do nothing as far as he can see.  Mr. Gorski indicated that it 

is not necessarily every Council meeting but there was an expectation that we were going to be 

getting regular updates from Mr. Jordan and that is not something that has happened since June.  Ms. 

Jones stated that her other concern is that when she spoke with Mr. Jordan, he indicated that it was 

too late to get a specific grant and that it was separate from the NOACA grant but it expired. She also 

asked him what grants he had applied for and he indicated to her that he hasn’t applied for any.  She 

informed Mr. Jordan that there was casino and syntax money and he informed her that the Mayor 

hasn’t said what he wants to apply for. She believes this is why we should have a community 

involvement and economic committee because we can work as a team and come up with grants to 

apply for because it does not seem that Tom Jordan is looking. She believes communication needs to 

be improved and we need to work as a team because she thinks a lot of the problems we have had is 

because of lack of communication.  

 

Economic & Community Development Committee – Mr. Stibich stated that he asked the Clerk to 

do some research and it is in the codified ordinances that Council should have a community 

development committee. Sometime during the previous administration Council reviewed the Council 

Rules of Order and they were amended. In the Fall of 2016, Council approved Rules of Order that did 

not include a community development committee.  The rules summarize Council’s duties and how 

Council should be set up and within those rules there was a list of committees. In the revised rules 

that we approved there was no community development committee and therefore when Mr. Haviland 

made his appointments at the beginning of that year, he did not make any appointments to that 

committee.  The assumption was that the committee is gone and that there would be no more 

committee but the Codified Ordinances says there is.  He does not believe there is any point in 

appointing members to a community development committee now but will next term if he is the 

president.  Mr. Bemer indicated that the rules were also approved in January of 2019 because he 

asked the Clerk.  Ms. Jones indicated that the only change made then was for the Council President to 

chair the meetings.  Mr. Stibich indicated that change was due to the Charter changes.  He stated that 

the committee and the Clerk showed him the proposed revisions that were given to Council and it 

shows the old rules which crossed out anything that would be deleted and highlighted anything added 

and the committee is crossed out. He and Ms. Duncan were part of the Council that approved that 

removal under the assumption that there would not be a committee after that but the codified’s 

require it so we will have one January 1st.   

 

Mr. Gorski indicated that it seems that Council just needs to update the Council Rules of Order to 

include the committee and then have whomever is the Council President appoint members.  Mr. 

Stibich indicated that the ordinances state that there is a committee and can meet but as we know 

many of the committees do not meet.  He also believes that is why this committee was removed from 

the Rules of Order because the people that were working on the revisions indicated that the 

committee does not meet so why have the committee.  Mr. Gorski indicated that this is a non-issue 

and will be resolved.   

 

Mr. Stibich indicated that he will speak with the Mayor and indicate that someone needs to report to 

Council on some type of a routine basis regarding economic development.  Mr. Gorski indicated that 

obviously having someone to speak on the record is most appropriate but even periodic email 

updates, something more than what we are getting now.  He also agrees with Councilwoman Jones 

and feels in the dark on what economic development is doing.  Mr. Stibich indicated that he does 

speak with the Mayor and sometimes things are brought up that he is working on but it is best to 
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come from him or his administration.  Mr. Gorski stated that in a more structured formal sort of way, 

casual correspondence is all well and good and certainly a good way to get information but that does 

not do a lot for us as a Council.  Mr. Stibich indicated that the report needs to be done at a public 

meeting so it is on the record and everyone has access to the information.  Mr. Fenrich indicated it 

also affords Council the opportunity to have a discussion if there are questions.  Mr. Bemer agrees 

and indicated that there was a certainly a misunderstanding and communications need to be 

improved.   

 

Mr. Bemer stated that the Mayor asks him to sit in on most potential matters of economic 

development.  There is a need for confidentiality when you begin discussing specifics. He stated that 

Mr. Smerigan brings in potential projects and we have met with developers but it becomes a matter of 

how to put this together without the whole thing blowing up because if it gets to someone then it ends 

up on Facebook and as you know those are executive session issues.  Ms. Jones replied that we can 

do that at an executive session.  Mr. Bemer indicated that unless there is something to bring to 

Council for consideration there is nothing to discuss.  Once a project becomes fruitful and there is a 

deal on the table it would be brought to Council.  He and the Mayor were debating an issue this week 

with Mr. Borczuch and Mr. Jordan and it will be Council’s call on how to handle issue but we have to 

get to that point before we present to Council.  Mr. Stibich indicated that somethings that the Mayor 

as the acting economic development director is negotiating or working on and that is work in progress 

and until it becomes fruitful or starts to solidify its just wasting Council’s time.  Mr. Fenrich asked at 

what point does Council get looped in because if Council objects and the Mayor has gone beyond 

where we can turn the corner then what happens.  Mr. Stibich indicated that he cannot go beyond 

getting Council’s approval, if it’s a grant or contract Council has to approve it, he cannot just do it on 

his own.  Mr. Fenrich stated that it is not out of the question nor has it been in the past to come up and 

say well this deal with go through and all we need is Council’s okay now we are behind the eight ball, 

at what point does Council get read in.   

 

Ms. Duncan stated that she brought to the attention of the Shade Tree Commission that there is a 

Cuyahoga County grant that we can apply for and Rocky River got the grant but no one on Shade 

Tree was aware of the grant which is specifically for trees.  Mr. Stibich asked if the administration 

was aware of it.  Ms. Duncan replied that she is not sure if Mr. Borczuch is aware of the grant 

because he did not attend the last Shade Tree meeting, so who do we forward this information to now. 

She indicated that she did forward the information to Mr. Borczuch who did respond to her but she is 

unsure if he could submit the grant or if economic development department would.  Mr. Stibich 

indicated that it is not a bad idea for Council to make the administration aware of a grant that they see 

and does know that Ms. Jones sees a lot of them.  But there could be reasons that we do not qualify 

for the grant or if it would not benefit us but the administration doesn’t know all or see all.  Ms. 

Duncan stated that there is a senior grant that basically pays OCC for our senior program so hopefully 

that is being done by someone.  Ms. Jones stated that typically the finance department would track the 

grants and say which ones are coming up or which levies are coming up that would be a good place to 

track it because its money, the heartbeat of any organization, and she would recommend that. There 

are also programs and training out there for economic development directors and the county has a 

program to teach people what’s out there and available because she personally asked as a council 

person what’s out there and how do cities do this. She asked a lot of questions because she wanted to 

make sure that we could get as much as we could so there are programs out there to teach people. The 

economic development directors also belong to certain societies and have certain continuing 

education.  Mr. Stibich replied that Ms. Jones should make the administration and him aware.  Ms. 

Jones indicated that the administration has to take some initiative too.  Mr. Stibich replied that there is 
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a question as to whether they are taking an initiative or just missing some of the ones Ms. Jones is 

seeing.  Ms. Jones replied that she believed Mr. Jordan was going to bring that to the table.  Mr. 

Stibich indicated that Council needs reports from the administration as well as communication back 

and forth.  Ms. Jones indicated that is why she thought a community development committee is 

needed to stay on top of things and we could help.  

 

Mr. Gorski stated that Mr. Bemer indicated that certain aspects of the process must remain 

confidential and he 100% respects that, there are a lot of aspects about economic development and 

law that he a psychology master student does not necessarily know so he always tries to educate 

himself and tries to understand. He understands that there are aspects of economic development that 

are best kept private, at the same time, as several of his colleagues have said there have been 

moments and aspects of this particular department where he feels personally like we are kind of in the 

dark on things and it kind of miffs him a little bit because he does not know what he doesn’t know.  

Mr. Stibich indicated that not knowing makes you wonder what it is that you do not know.  Mr. 

Gorski replied exactly, and he does not know if what he is seeing or what he is thinking is just the tip 

of the ice burg and there is a whole house sized ice burg underneath the water.  

 

Adjournment 

Ms. Duncan moved to adjourn; Mr. Gorski seconded.  Voice Vote: 7 ayes; 0 nays. Motion carried.  

 

The meeting adjourned at 7:21 p.m. 

 

 

 

              ____________________________ 

Paul Stibich, Council President  Angela Mancini, Clerk of Council 


